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yourself confidently and competently. We
Abo u‘l' US understand the nuances of each sector we
serve and tailor our guidance accordingly,
ensuring you're well-prepared for every

stage of the interview process.

Whether you're navigating behavioural
questions, technical assessments, or cultural
fit evaluations, our guide offers practical
advice to navigate these challenges
effectively. Parity Consulting is committed to
your success, and this guide reflects our

dedication to supporting professionals like

you in achieving your career aspirations.
Welcome to a resource designed to empower

we IOVG whai we dO and it you on your journey to securing the interview

you want.

shows in our results

Please do get in touch if you are looking for
Welcome to Parity Consulting's your next opportunity, looking to fill a

comprehensive interview guide, crafted with vacancy or wanting fo tap into specific

expertise from our elite boutique recruitment industry knowledge  from one of our

team. At Parity, we excel in placing Specialist Consultants. Our current

oermanent, interim, and contract vacancies can be found here and you can
r r

: o meet our whole team here!
professionals in pivotal roles across Product

Management, Marketing, Digital,
Victoria Butt

Founder & CEO

Transformation, and Data sectors. Our

commitment extends beyond placements;

we're dedicated to empowering vbutteparityconsulting.com.au

professionals to secure the interviews they
aspire to. As CEO, I'm thrilled to share
insights and strategies that will elevate your

interview preparation and performance.

Our approach is rooted in fostering lasting
relationships within our community,
emphasizing mutual respect and trust. This
guide isn't just about landing a job; it's about

equipping you with the tools to present
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The

preparation
process

Interview preparation is one of the key
contributors  to  your success when
interviewing for a new role. It provides you
with a strong level of understanding about
the organisation you are interviewing with,
as well as the actual role and the
interviewers. Keep in mind that first
impressions are vital - a personal branding
specialist says you only have 7 seconds to
make a first impression on someone when

meeting them for the first time.
Before an interview you should always:

* Research the organisation thoroughly
* Research the interviewers
* Review your interviewers LinkedIn profile

* Know your CV and your experience

It is a highly competitive market where there
can be at least 3 - 4 qualified applicants for
any one role. Therefore ensuring you are
spending at least 2 hours to prepare for

each interview will set you up for success.

Further Information:

Our website has an Industry Content
section where you can find a wealth of
resources to assist you with your interview
preparation, market insights, salary

benchmarking and more!
Some helpful articles include:

FY2023-24 Salary Guide and Insights
Our FY2023-24 Salary Guide & Insights had

thousands of unique contributions across
more than 10 different industries. The report
outlines salaries by function, level and
industry, giving you incredible market
insights. We have published Salary Guides
for the past 9 years which have been
inherently used for Salary benchmarking,
leadership tools, predicting future hiring
needs and skill gap analysis.

Download your copy here

Effective CV Writing Tips & CV Template
Click here

How to Optimise your LinkedIn Profile

Click here

How to explain Career Gaps on your CV &
during an Interview

Click here

Top Salary Negotiation Tips
Click here
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Competency based
interview questions

The golden rule when you are answering
competency based interview questions is to

talk around 3 key points:

CONTEXT | ACTION | RESULT

CONTEXT is about describing a situation

and setting a scene.

ACTION is about explaining what action/s

you took.

RESULT is about detailing the outcome of

your actions.

Your ability to answer these questions can
often make or break an interview - so we
have put together a few examples to assist

you.

Stakeholder Management
e Describe a time when your
communication and interpersonal skills
helped in dealing with difficult
clients/colleagues.
e Describe a situation where you were
given feedback on your performance that

was not what you were hoping for.

Teamwork and Leadership
e Tell me about a time when you were the
leader of a team and the team disagreed
with your decision. How did you handle

it?

e Give me an example of how you used
your leadership skills to help your team

meet a difficult challenge.

Problem Solving
e Tell me about a difficult problem you
were faced with, and describe how you
went about solving it.
e Describe a time when you proactively
identified a problem at work and were
able to devise and implement a

successful solution.

Organisation & Planning
e What was the most stressful aspect of
your last role and how did you manage
it?
e What specific systems or processes do
you currently use to organise your day

and how successful are they?

Integrity
e Have you ever had to work with or for
someone who was dishonest? How did
you handle the situation?
e Tell me about a time where you had to
stand your ground against a group

decision that you disagreed with.

Achievements and Plan
e What are three achievements from your
last role that you are particularly proud
of?

e What is your five-year career plan?
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Questions to ask
INn an interview

The importance of formulating your own questions for an interview
cannot be emphasised enough. They are a key tool to help you better
understand the organisation, the role in question and the priorities of
the hiring manager in relation to the role. The right questions will help
you get a better perspective on the suitability of the role and engage
your interviewers with your proactive interest in employment with them.
The questions below are designed to assist in your interview preparation

and for you to better understand the opportunity at hand.

e How will you gauge my success in this role?

e How would | report to you in this role and what is your/their
management style?

¢ What are the key objectives you would like to see completed in the
next 3 to 6 months?

¢ How would you describe the culture of the organisation?

e What are some of the common attributes of your top performers?

e What are some of the more difficult challenges | could expect to
deal with in this role?

o Are there any advancement opportunities available for me in this
role, and within what time frame?

e How can | most quickly become a strong contributor within the
organisation?

e What are one or two things that really drive results for the company?

e What makes you think | will be successful in this job?

e What causes you concern about my candidacy?

e What do you like about working here?

¢ Are there any other questions | can answer for you?
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Tips on how to
answer some
of the most

common interview

questions

Question: What prompted or motivated
you to apply for this job?

e Focus on emphasising the match between
your skills and experience and the
operations and culture of the company
you are applying to;

e Demonstrate your understanding of the
company and have good reasons for
wanting to work there. Show that you

have researched the company thoroughly.

Question: Why are you the best person for
this job?

e Bearing in mind the specific requirements
for this role, emphasise what you can
offer to your potential employer, rather
than what they can do for you;

e Choose 2-3 of your most unique qualities
that you feel might set you apart from

other candidates.

Question: Why did you leave your previous
role?

e Whatever your reasons are for leaving
your previous role, do not talk negatively
about your previous employer;

e Focus on your future and ensure you
sound positive and optimistic as you

elaborate on your chosen career goals.

Question: What would you describe as
your key strength?

e Focus on skills your potential employer
may be looking for (i.e: from the job
description);

¢ Elaborate on your chosen strengths, using

examples from your past experience.

Question: What would you describe as
your main weakness?

e Present some of your minor weaknesses,
and not any that will greatly impact your
ability to do the job;

e Alternatively, mention areas where you
were once slightly weaker at, which you
have been working on and improving;

e With any weaknesses you mention, ensure
you emphasise your awareness,

willingness and efforts to improve.
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Parity Consulting

How to navigate
counter offers

In many cases, companies suffer a 'knowledge gap' when people leave and it is costly for them to
hire and train new employees. Therefore, if they offer you a counter offer, you will most likely need to
make a difficult decision, particularly as there can be ties which make it harder to leave a familiar
environment. It is only natural to think about the trusted relationships you have built, as well as the
knowledge of the existing role, current travel arrangements and the comfort factor these points

bring.

In many cases, an employer will make a ‘counter offer’ where you are asked to stay. This may cause
you to re-think your options, especially if there are more favourable terms offered. You may have
gone into the process knowing a counter offer would be extended, or it may come as a complete
surprise. If you find yourself in this position, keep in mind there would have been a compelling reason
that made you decide to look for a new career opportunity - you would have initiated a search for a
change in circumstance or career prospects. Research, as well as results from our Salary Guide and
Insights findings over recent years, show that in most circumstances, money is not the key motivator
in a person looking to change their career, and often it does not address the compelling reason for a

change.

Results from our FY2023-24 Salary Guide & Insights also highlighted that the ability to work from

anywhere and having the option for a compressed working week were some of the top motivators to
move roles for Product, Transformation, Digital, Marketing & Communications and Data Analytics &
Engineering. A salary increase as part of a counter offer, may seem attractive on paper, however a
five or ten thousand dollar increase, when calculated equates to $20 - $40 per day respectively

before tax. Is this likely to make a significant impact on your lifestyle?

Statistics have shown that 80% of those who accept a counter offer, will still leave their current role
within 6 months. This is because the same circumstances that caused them to consider a change are

likely to repeat themselves in the future, even if they accept a counter offer.

Ask yourself what the core reason was that led you to decide to start looking for a new opportunity.
It is often the case that when an individual makes that initial decision to move, it shows that they
have a focus on finding the right career opportunity for themselves. We advise that you maintain that

focus, as well as your initial decision, when considering a counter offer over a new job opportunity.
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Preparing for an interview in Product,
Transtformation, Marketing & Communications
and Data Analytics & Engineering

Parity Consulting

The connection you have with the interviewer remains a significant part of a successful result. With

today's increased expectations, you have to do so much more to demonstrate your ability to

succeed in a role and secure an offer of employment. We have compiled a few key points to help

you in your interview in the Product, Transformation, Digital, Marketing & Communications and Data

Analytics & Engineering space:

Make a 30, 60 and 90 day plan

This includes your role strategy, BAU
activities, short and long-term goals, key
stakeholders, innovation and professional

development.

Most interviewees may not feel they have
enough information to complete this
accurately at the first interview stage but
you can provide a relatively generic plan and
tailor it as much as possible. This
engagement  and

demonstrates  your

willingness.

Know your numbers
As a Product, Transformation, Digital,
Marketing & Communications and Data
Analytics & Engineering professional, you
must be able to recite your numbers in your
sleep:
e How has the product grown since you
have been running it?
e What is the budget and portfolio size?
e What is the history of the commercials?
e What was your involvement in Campaign
X7
e How did you measure the success of
Campaign Y7
e What were the insights the data

provided?

Have an answer to the question "Tell me
about yourself"

Opening questions like this can be
surprisingly hard to answer in an interview
situation. | would suggest you talk to the
interviewer about yourself for no more than a
couple of minutes and follow the following
format: what you have done, what you are
good at, what you enjoy doing and why the

role you are applying for interests you.

Know your strengths and development
areas

While it might seem antiquated, this old
school line of questioning has come back in
full  force. With emotional intelligence
becoming increasingly important in hiring
decisions, the interviewer will be looking to
establish how self-aware you are about your

development areas.
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Lean on existing connections
Have a clear understanding of the business
recent

strategy, reshuffles and any

challenges for the business you are
interviewing for. You can do this by speaking
to ex-colleagues or contacts you have who
currently work for the business. Be targeted
in what you ask them and do not be put off

by disillusioned or disenfranchised ex-

colleagues.

Ensure you have examples for competency
based questions (refer to our examples!)
Rehearsing your examples is crucial. | would

suggest you have at least 2 examples for:

e Working with difficult stakeholders;

e New product development, project
management and closing a product;

e Completing a task you do not agree with;

e Influencing virtual teams;

e Negotiating with sales and pricing
simultaneously;

e A marketing brief you developed for a

recent marketing project or program.

Provide evidence of your work

If it is in the public domain, take copies of
your work and leave them with the
interviewer. If this is not in the public
domain, take hard copies of your work and
ensure you take them back from the
interviewer before you leave. While they may
not have time to read it, they will get a good

sense of your style and communications.

Have at least 10 questions to ask

Many of your questions will be answered in
the interview, however if you have 10
questions prepared, you will be guaranteed
to have 2-3 left over at the end. Ensure
these questions are important to you and be
mindful of which questions you might ask
members of staff. See Parity’s suggested

questions on page 5.
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Meet our team:

Victoria Butt

Managing Director & Founder
Product Management & Development Executive Search

Asset & Wealth Management

600

Agnes Villanyi

Senior Consultant

Product Management & Development

600

Paul Clarke

Content Production

600

Vanessa Lalani

Division Lead
Marketing, Communications & Digita

Asset & Wealth Management

(2 = in)

Ai lwami

Amanda Glacken

Division Lead

Product, Marketing, Communications & Digita

Software, Fintech, E-commerce, Platforms

600

Specialist Consultant

Mirjana Males

Head of Legal &
Finance

600
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Eliza McGivern

Head of Marketing &
Operations

600
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